Implications and steps to improve strategic advantages
The main problem with Johnson and Johnson is lack of market penetration and lack of research and development. These two shortcomings can have adverse impacts on the company.  One of the implications is that J & J might be kicked out of the market by its competitors in the long run. Lack of market penetration means low sales for the company. Low sales in turn leads to low profit gains. When a company is making little profit, it can easily be kicked out by its competitors. The competitors can use the advantages of economies of scale to drive the other company out. Since Pfizer and Marek have good market penetration, their large market translates to more sales. More sales means more profit. This means they can enjoy economies of scale. Pfizer and Marek can decide to lower their prices which J & J cannot sustain to drive it away. Customers will go for the cheap products from Pfizer and Marek and since lowering the price for J&J will result to loss-making, the company will lose all customers and ultimately close down.  Again, with research and development, J&J’s competitors can come up with new and cheap ways of production. The cheap technology will enable Pfizer and Marek to sell their products at a cheaper price than J&J. customer will go for the cheaper products and leave J&J without market. Since J&J does not have research and development, it cannot come up with new methods of production or distribution. It will stick to its old methods that are expensive and ineffective while other companies have embraced quick and effective methods of production. J&J is therefore bound to collapse. Innovation is key to the growth of any company. 
[bookmark: _GoBack]The best steps to improve is through market research. The company should conduct a market research to know what customers want and don’t like. The market research will help the company to know why its products are not selling the ways the products of other companies are selling. The company will know where it is getting it wrong and improve so that its products are accepted like those of other companies. 
